
Offering part- and full-time 
remote work options for 
specific jobs is an attractive 
benefit that can increase 
your talent base and 
productivity while reducing 
overhead costs. 
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Allowing employees to split 
their time between working 
remotely and on-site can help 
companies find the right 
balance of “me” versus “we” 
space, supporting both 
employee and business needs.
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Creating a plan for a safe work 
environment that protects 
employees and customers 
from the risk of COVID-19 
can help your business and 
workforce thrive.
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Adopting proven policies, 
procedures and 
technologies that support 
working from home can help 
make your program more 
effective and productive.
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telework 
formally

set up a hybrid 
program

create a safe 
workspace plan level up wfh

Pivoting to a fully remote 
workforce, with teams 
working from home or offices 
around the world, can help 
companies to remain nimble, 
scalable and competitive.
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Hot desking offers first-come, 
first-served workspace 
assignments, rather than 
permanently assigned desks, 
promoting on-site flexibility, 
maximizing office space and 
reducing overhead costs.
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Hoteling offers workspace 
flexibility by allowing 
employees to reserve their 
desk, conference room or 
office, so you can reduce 
your office’s footprint without 
shrinking your workforce.
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Sharing workspace with 
diverse groups of 
professionals offers 
employees flexibility and 
community while saving 
overhead costs.
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decentralize the 
workplace try hot desking

promote 
hoteling

consider 
coworking

Following CDC guidelines 
and information as you 
welcome employees back 
into the office safely can 
help alleviate fears and 
support well-being while 
establishing a new normal.
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Supporting your remote 
teams with collaborative 
tools and technologies 
maximizes productivity 
while encouraging 
independence.

10
return to the 
workplace

support virtual 
collaboration

The future of work is changing. Whether 
your workforce is remote, on-site or a 
combination of both, the time to plan for 
the new normal is now. As you rethink and 
rebuild your workplace, here are 10 
deliberate strategies to consider for 
reshaping where work gets done.

10 ways to reshape 
where work happens

Leading companies are rethinking where, when and how we work for a better, 
more resilient future. Learn how GCO can help prepare you for what comes next.
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