4 ways to reshape
when work happens

The future of work is changing. Whether your workforce
is remote, onsite or a combination of both, the time to
plan for the new normal is now. As you rethink and
rebuild your workplace, here are 4 deliberate strategies

to consider for reshaping when work gets done.

1

flex the hours in the
workday

Flextime allows employees to
customize their schedules daily or
weekly as needed and supports
work-life balance.

3

shift workday schedules

A flex schedule supports workplace
safety, allowing employees to work
earlier or later to avoid peak traffic times.

2

compress the workweek

A compressed schedule provides
employees with larger blocks of time
off without losing productivity.

4

stagger shifts to stay safe

Staggered hours reduce congestion
in the workplace and maximize use
of your resources while maintaining
productivity.

Leading companies are rethinking where, when and how we work for a better,
more resilient future. Learn how GCO can help prepare you for what comes next.
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